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6 ¥ay 1953

MEMORANDUM FOR THE RECORD

IUBTETT :  Himytes of the Hesting of the Systems Sub-Committee
of the Agency Pla ning Group, b Mey 1959
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25X1 1. Customer designation od |x'!2°ﬁ!£~

Should OCR anslyst in {able Secretariat, vho affixes codes
25X1 v |reports, at that time determine and assign OCR distribution?
Tt is the view of OCR that to determine internal-external distribu-
tion at that point would be a time and labor saving expedlent. This
view, however, may be possibly in conflict with distribution concepts
25X1 of the DIP area divisions. | stated that BQM will explore
iz matter. If there is no DOP objection, sppropriste methods will
e discussed bebtween OCR and the Csble Seoretariat.

Receutly, the OCR analyst in the Cable Secretardiat has placed
25X1 IS¢ codes directly on the[  |mat, before routiag it to the DIP
division concermed. The originsl procedure provided for simultenecus
coding by OCR and editing by DIP. No change was made for the moment,
although 1% wes recognized that, sbould the test glve woy to volume
reporting, perallel prucessing should be tried agalin.
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3. Timeliness of IR3

The question of time lag in IRS respouses to reio;:s 25X1
vas next discussed. Sincs ﬂOl |mpoz’t g to date re ires e
sponse from either CRR or 03I, the discussion wes limited qma 1
to ir. Buckingbsm of OCI. It is his opinion that [ Jresponse 55X 1
have heen prompt. He will re-examine the situation. ‘

25X1

{n connection with this, the meebing exanined ways of essing
the task of the analyst. Possible methods are: provide analysts
with prepunched cards indemtifylns them, and with pre-addresssd en-
velopes to OCR/MD.

4. IRS Responses tc TICS Generally

The broader guestion of soliciting IRS responses Lo all T

traffic wes then opened. Doth | lof 00T and | |
[ Jof ORR expressed reservetions regarding the effect on the

3?%1 workioad of analysts. [ | pointed out that one of the principal
ains of the DDP is the climination of marginal reporiing, and that
a careful screening of TDUS traffic would probably eventually result
in the elimipstion of & great deal of materisl which anelysts are now
receiving., This reduction in traffic would result in deareas?d peper-
pushing for amalysts and be to their advantage. The matter will be
further discussed.

5. Hext Meeting

It wae agreed that the Systems Sub-Camuittee will reconvene
vhen solutions to some of these provlems are ready for discussion.

25X1

25X1

Mstribution:
25X1
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